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• Welcome

• UNC SPARC

• Importance of 
Preparedness Efforts

High Consequence Pathogens ConOps



High Consequence Pathogen; High Consequence 
Infectious Disease; Special Pathogen

• Bottomline: 
−We are talking about pathogens for which all forms of 

medical waste are classified as Category A infectious 
substances (DOT)

Or
−A pathogen with potential to cause a high mortality 

rate among healthy people and
• A risk from clinical specimens to laboratory personnel
• Secondary airborne spread or unknown mode of transmission
• No routine vaccine exists.
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A High Consequence what??





NC High Consequence Pathogens ConOps

• The purpose of the concept of operations is to 
provide local, state, and federal partners, 
relevant healthcare agencies and organizations, 
and other stakeholders the strategic high-level 
overview based on our tiered healthcare 
system’s approach to prepare for, respond to 
persons/patients and recover from incidents 
with suspected or confirmed High Consequence 
Pathogens in North Carolina.+

• Considered a Framework or Guidance Document



• Frontline Healthcare Facilities/Agencies
−All Hospitals, Urgent Cares, EMS, physician’s office etc.
−Should maintain the capability to Identify, Isolate, 

Inform
−Maintain infection prevention procedures for HCP

• HCP Assessment Hospitals
−Maintain preparedness levels to receive and isolate 

potential patients and provide care for up to 96 hours. 
This includes the coordination of testing for high 
consequence pathogens through their laboratory or 
with the State Lab of Public Health
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Tiered Healthcare System



• Regional Emerging Special Pathogen Treatment 
Centers (RESPTC)
−Maintain preparedness level to provide adequate 

treatment areas, skilled and trained staff, appropriate 
equipment, and specialized biocontainment facilities.
− These facilities have the capability to manage a 

confirmed high consequence pathogen patient for 
duration of necessary medical treatment.
− There are 13 recognized RESPTCs across the US
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Tiered Healthcare System



−UNC Special Pathogens Response Center (SPARC)
• Plans for educational outreach for frontline and first 

responder staff throughout North Carolina and Region 4 of 
the U.S. 
• KY, TN, NC, SC, GA, AL, MS, FL

State and Regional Training 



DEPARTMENT OF INFECTION PREVENTION | UNC MEDICAL CENTER

– Emory University Hospital
– Atlanta, GA

– UNC Hospitals
– Chapel Hill, NC

Partnership with Emory University Hospital 



• Hands-on training
−Didactic overview of information 
−PPE donning with skills stations and PPE doffing 

sessions
−Sessions will be held at different locations

• Regional newsletters

• Situational Reports (SitReps)

• Online learnings (Emory ECHO program)

Training and Educational Offerings



Hospital based course: designed for medical and 
nursing staff, emergency management, education 
and training leaders, and infection prevention 
staff.  

EMS based course: designed for EMS providers of 
all types, but any health care personnel who are at 
risk of exposure to patients with a high-
consequence infectious disease are welcome to 
attend.  

May 2nd, 2024 – Greensboro, NC
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Training and Educational Offerings



Public Health Surveillance & Activation

• EPI On-Call is a 24/7 monitored phone line that 
is used by the public health and healthcare 
systems to report potential and/or confirmed 
communicable diseases and to receive 
communicable disease response technical 
assistance. The staff for this EPI On-Call line 
comes from the Communicable Disease Branch. 
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• Public Health & Healthcare facilities that identify a 
potential patient should contact EPI On-Call for 
consultation and assistance with completing a risk 
assessment 
 --potential risk of HCP? 
 --HCP laboratory testing needed?
EPI On-Call is a 24/7 system 
 --answered by person from 0800-1700 
 --monitored voicemail line checked by CDB staff after hours 
 --public health & healthcare facilities should be prepared to
   wait 15-30 minutes to receive a call back. 
For emergent concerns, PHP&R can be contacted at 
888-820-0520 
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Public Health Surveillance & Activation
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• Begins when it is determined that an individual 
meets the threshold for testing for HCP.

• Response phase begins with a coordination call 
between all designated entities: State Epi, CDB, 
PHP&R, HPP, LHDs, EMS Agencies, Hospitals, 
NCEM, Local EM, RESPTC

• Identify next steps to include coordination with 
NC State Lab of Public Health (SLPH) on testing
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Response Phase
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SLPH Testing
Bioterrorism and Emerging Pathogens Unit
https://slph.dph.ncdhhs.gov/ebola/default.asp 

https://slph.dph.ncdhhs.gov/ebola/default.asp
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Category A Packaging and Shipping



• Personally Owned Vehicle (POV) – individual is 
healthy, monitoring at home and able to drive 
self to hospital etc.

• EMS Transport – individual is unable to drive 
themselves and/or requests to be transported 
via EMS to hospital etc. 

• Interfacility Transfer – patient needs to move 
from hospital to hospital due to higher level of 
care needed (e.g., to assessment hospital or to 
treatment center) 
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Patient Movement Considerations 



• Transportation Time

• Timeline for transportation to begin

• Weather Status (originating and receiving 
locations)

• Patient Fitness for Travel

• Transportation Routes

• Pass-through states if applicable

• Category A Waste Disposal
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Patient Movement Considerations 



North Carolina HCP Assessment Hospitals

NC OFFICE OF EMS, HEALTHCARE PREPAREDNESS PROGRAM



UNC Health

UNC Special PAthogen 
Response Center (SPARC)



UNC Health25

• 1 of 13 Regional Emerging Special Pathogen Treatment Centers (RESPTC) in the US

What is a RESPTC?
• Established in 2015 by the US Department of Health and Human Services (DHHS) 

Office of the Administration for Strategic Preparedness and Response (ASPR)

• Goal to improve the capabilities of healthcare facilities to provide safe & effective care 
to patients with Ebola and other special pathogens in the US

• Enhanced capability and capacity to care for highly infectious diseases, and serve as 
regional hubs for the National Special Pathogen System (NSPS)

• Continuously ready and available to care for a special pathogen patients medically 
evacuated from overseas or diagnosed within the United States

UNC Special Pathogens Response Center 
(SPARC)



UNC Health

13 Clinical centers, at least one in each 
HHS region, were established to:

• Care for people with a special pathogen 

• Support training and capacity of others 
in the region

UNC will

• Serve as a leading provider of care to 
sustain and improve healthcare system 
preparedness for emerging special 
pathogens

• Provide training and support to healthcare facilities 
within Region IV

• Build emerging special pathogen research capacity

UNC SPARC
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ü Create unit and processes to support care of 2 people with 
a special pathogen safely within 8 hours of notice

ü Train and educate an internal response team
ü Train and educate regional healthcare actors to enhance 

preparedness
ü Provide material support during an outbreak
ü Provide community education and awareness during and in 

between outbreak events

Our Responsibilities
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Please sign-in here:
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Questions & Answers


